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	APPLICABILITY:  These Terms and Conditions apply to all purchase orders issued by Glover Precision, Inc. (GPI). Acceptance of a GPI purchase order, by any means including commencement of work, constitutes acceptance of these terms. In the event of a conflict between these Terms and Conditions and the purchase order, the purchase order governs.



1.  Definitions
As used in these Terms and Conditions:
Buyer means Glover Precision, Inc. (GPI), 4811 E Julep Rd Ste 110, Mesa, AZ 85205.
Seller means the supplier, vendor, or external provider to whom the purchase order is issued.
Purchase Order (PO) means the GPI document authorizing Seller to provide specified products or services at an agreed price and delivery.
Goods means all materials, parts, raw material, and supplies provided by Seller under the PO.
Services means all outside processing, special processes, calibration, or other work performed by Seller under the PO.
Specifications means all drawings, standards, process specifications, and technical data referenced on the PO.
Nonconforming Product means any Goods or Services that fail to meet the requirements of the PO or applicable Specifications.
2.  Order of Precedence
In the event of a conflict, the following order of precedence applies:
1. 1st — GPI Purchase Order (specific requirements on the face of the PO govern)
1. 2nd — Referenced drawings and specifications (at the revision level stated on the PO)
1. 3rd — These Supplier Terms and Conditions
1. 4th — Seller’s standard terms and conditions (apply only where not superseded by the above)
3.  Conformance to Requirements
Seller shall deliver Goods and Services that fully conform to all requirements stated on the PO, including the drawing number and revision, applicable specifications, material requirements, and any special requirements noted on the PO. Partial conformance is not acceptable unless GPI has issued a written Use-As-Is or Deviation authorization prior to delivery.
Seller shall not make any substitution of materials, processes, or sub-tier suppliers without prior written approval from GPI’s Quality Manager. This includes changes to the manufacturing location, equipment, or process sequence that could affect product conformance.
4.  Drawing and Specification Revision Control
Seller shall manufacture and process Goods to the drawing revision and specification revision stated on the GPI purchase order. If a drawing or specification revision is not stated, Seller shall contact GPI before proceeding. Manufacturing to an incorrect or superseded revision is a nonconformance and may result in rejection of the Goods at Seller’s expense.
Seller is responsible for maintaining a current copy of all drawings and specifications referenced on the PO. GPI-supplied drawings and technical data are controlled documents and shall not be disclosed to third parties without GPI’s written authorization.
5.  Material Requirements
All raw material supplied under or incorporated into a GPI purchase order shall:
1. Conform to the material specification, alloy, temper, and form stated on the drawing or PO
1. Be accompanied by a material certification traceable to the same heat or lot as the material delivered
1. Be sourced from original manufacturers or authorized distributors
1. Not be counterfeit, suspect unapproved, or of undocumented origin

Material certifications shall state the material specification, alloy, temper, heat or lot number, and the test results demonstrating conformance. Certifications that do not trace to the specific lot delivered are not acceptable. GPI may verify material certifications against the material received and may reject material where the certification cannot be verified.
6.  Special Process Requirements
When the PO requires outside special processing — including but not limited to anodizing, plating, heat treating, chemical film, passivation, or other surface treatment — Seller shall:
1. Perform the process to the specific specification and revision stated on the PO
1. Issue a process certification with each lot that identifies the part number, lot or batch reference, specification processed to (including revision), date processed, and Seller’s name and signature
1. Not substitute an alternate specification or revision without prior written authorization from GPI
1. Maintain process records available for review by GPI, GPI’s customers, and regulatory authorities upon request

Process certifications that reference the correct specification without the revision are not acceptable. GPI will reject returned parts that are not accompanied by a conforming process certification.
7.  Re-Processing and Rework Authorization
Seller shall not re-process, rework, strip, reapply, or otherwise repeat any outside special process on Goods covered by a GPI purchase order without prior written authorization from GPI’s Quality Manager. This requirement applies to all special processes including but not limited to plating, anodizing, chemical film, heat treating, and passivation.
Re-processing without authorization is a nonconformance regardless of whether the final result appears to meet the specification. Stripping and reapplying a coating or finish affects base material dimensions, surface integrity, and adhesion characteristics in ways that may not be detectable by visual or standard dimensional inspection. GPI’s customer requirements and product safety obligations require that any re-processing event be reviewed and approved before the parts are accepted.
When Seller identifies that re-processing may be required, Seller shall notify GPI’s Quality Manager in writing before proceeding. The notification shall describe the reason re-processing is being considered, the process to be performed, and the number of parts affected. GPI will review and provide written approval or rejection. Parts that have been re-processed without GPI authorization will be rejected and returned to Seller at Seller’s expense.
8.  Calibration Services
Sellers providing calibration services shall be accredited to ISO/IEC 17025 for the calibration scope applicable to the instruments being calibrated. Calibration certificates shall include:
1. Instrument identification (description, serial number, and GPI instrument ID where applicable)
1. Calibration date and next calibration due date
1. As-found and as-left condition (found in tolerance / found out of tolerance)
1. Reference to the measurement standards used and their traceability to national or international standards
1. Accreditation body and accreditation number

If an instrument is found out of tolerance during calibration, Seller shall notify GPI’s Quality Manager immediately and document the as-found condition on the calibration certificate. GPI will determine whether a product impact assessment is required.
9.  Certificates of Conformance
When required by the PO or by the nature of the Goods or Services, Seller shall provide a Certificate of Conformance (C of C) with each shipment. The C of C shall state:
1. Seller’s name and address
1. GPI purchase order number
1. Part number and revision (where applicable)
1. Quantity shipped
1. A statement that the Goods or Services conform to all requirements of the purchase order and applicable specifications
1. Authorized signature and title
1. Date of certification

A C of C is required on all shipments of raw material, outside processed parts, and calibrated instruments. Shipments without a required C of C may be rejected or placed on hold until a conforming C of C is provided.
10.  Nonconforming Product — Notification and Disposition
Seller shall not knowingly ship Nonconforming Product to GPI. If Seller identifies a nonconformance after Goods have been shipped, Seller shall notify GPI’s Quality Manager in writing within 24 hours of discovery. The notification shall describe the nature of the nonconformance, the affected part numbers, quantities, and PO numbers, and Seller’s assessment of the impact.
Nonconforming Goods received at GPI will be dispositioned by GPI’s Quality Manager. GPI may, at its sole discretion:
1. Return the Goods to Seller for replacement at Seller’s expense, including all shipping costs
1. Reject the Goods and issue a Supplier Nonconformance Report (SNCR) requiring root cause and corrective action
1. Accept the Goods under a Use-As-Is disposition where authorized by GPI and, where required, by GPI’s customer

Seller shall provide a written root cause and corrective action response to any SNCR issued by GPI within 15 business days of receipt unless GPI specifies a shorter timeframe. Failure to respond to an SNCR within the required timeframe may result in suspension of Seller’s approved supplier status.
11.  Process and Product Change Notification
Seller shall notify GPI’s Quality Manager in writing prior to implementing any of the following changes that could affect the conformance, quality, or traceability of Goods or Services provided to GPI:
1. Change in manufacturing location or facility
1. Change in manufacturing process, equipment, or tooling that could affect product characteristics
1. Change in raw material source, alloy, or supplier
1. Change in sub-tier supplier used for special processes or key operations
1. Change in quality management system certification status
1. Change in ownership or management that could affect quality system continuity

GPI must provide written approval before any such change is implemented on product or services intended for GPI. Unauthorized changes are a nonconformance and may result in rejection of affected Goods and suspension of approved supplier status.
12.  Counterfeit Part Prevention
Seller shall not provide counterfeit or suspect unapproved parts, materials, or components to GPI under any circumstances. Seller shall source all Goods from original manufacturers, authorized distributors, or other approved sources with full traceability to the original manufacturer.
If Seller discovers or suspects that any Goods supplied or intended to be supplied to GPI may be counterfeit or suspect unapproved, Seller shall immediately quarantine the affected Goods and notify GPI’s Quality Manager in writing. Suspect counterfeit Goods shall not be returned to the supply chain.
Seller shall have and maintain processes for counterfeit part prevention consistent with the requirements of AS5553 or equivalent, as applicable to the products and services provided.
13.  Right of Access
GPI, GPI’s customers, and applicable regulatory authorities shall have the right of access to Seller’s facilities, processes, and documented information at any level of the supply chain, to the extent necessary to verify that Goods and Services conform to applicable requirements. Seller shall flow this right of access down to its sub-tier suppliers.
This right of access includes the ability to conduct source inspection, witness testing, review quality records, and audit Seller’s quality management system. GPI will provide reasonable advance notice of planned access requests except where urgency or regulatory requirements necessitate immediate access.
14.  Record Retention
Seller shall retain all quality records related to Goods and Services provided to GPI for a minimum of ten (10) years from the date of delivery, or as otherwise specified by GPI on the purchase order. Quality records include but are not limited to:
1. Material certifications
1. Process certifications and traveler records
1. Calibration certificates and records
1. Inspection and test records
1. Nonconformance and corrective action records
1. First article inspection records (where applicable)

Records shall be legible, retrievable, and protected from damage or loss. Upon GPI’s request, Seller shall provide copies of applicable records within five (5) business days.
15.  Quality Management System
GPI qualifies external providers based on their ability to meet requirements. Qualification may be based on third-party quality management system certification, GPI’s own evaluation of the supplier’s capability and performance, or both, depending on the nature and criticality of the products or services being provided.
Where GPI’s purchase order or GPI’s customer requirements specify that Seller must hold a quality management system certification — such as ISO 9001, AS9100, AS9120, ISO/IEC 17025, or equivalent — Seller shall maintain that certification in good standing for the duration of the purchase order. Evidence of current certification shall be provided to GPI upon request and shall be updated in GPI’s Approved Supplier List whenever a renewal or recertification occurs.
Where GPI has qualified Seller through GPI’s own evaluation process rather than third-party certification, Seller shall maintain the quality practices and capabilities that formed the basis of GPI’s approval. Any significant change to Seller’s processes, personnel, equipment, or facility that could affect the basis of GPI’s qualification shall be reported to GPI’s Quality Manager per Section 11 of these Terms and Conditions.
Loss of a required quality management system certification shall be reported to GPI’s Quality Manager within five (5) business days. GPI may place Seller on Conditional status and require corrective action prior to resuming normal purchase order activity.
16.  Flow-Down of Customer Requirements
Where GPI’s purchase order identifies customer-specific requirements — including requirements from GPI’s customers such as defense and aerospace customers — Seller shall comply with those requirements and flow them down to its sub-tier suppliers as applicable. Customer-specific requirements will be identified on the PO or in referenced documents.
Seller shall not disclose GPI’s customer identities, customer purchase order numbers, or customer requirements to any third party without GPI’s prior written authorization.
17.  Delivery Requirements
Seller shall deliver Goods and Services by the date stated on the purchase order. If Seller anticipates a late delivery, Seller shall notify GPI’s purchasing contact at the earliest opportunity and provide an updated delivery date. Late delivery without prior notification is a supplier performance issue and will be recorded in GPI’s supplier performance tracking system.
Goods shall be packaged, labeled, and shipped in a manner that prevents damage, deterioration, or loss of identification during transit. Each shipment shall include a packing list identifying the PO number, part numbers, and quantities shipped.
18.  Acceptance and Rejection
Receipt of Goods by GPI does not constitute acceptance. Acceptance is conditional upon GPI’s completion of receiving inspection and verification that the Goods conform to all purchase order requirements. GPI reserves the right to reject Nonconforming Goods at any time, including after delivery or during production, if a nonconformance is discovered.
Rejected Goods will be returned to Seller at Seller’s expense or held at GPI’s facility pending disposition instructions. Seller shall provide a replacement shipment or corrective action response within a timeframe agreed with GPI’s Quality Manager.
19.  Ethics and Conduct
Seller shall conduct business with GPI with honesty, integrity, and in compliance with all applicable laws and regulations. Seller shall not engage in fraudulent, deceptive, or unethical practices in connection with the provision of Goods or Services to GPI, including falsification of certifications, test results, or traceability records.
The importance of ethical behavior is a core requirement of GPI’s quality management system and is flowed down to all external providers consistent with AS9100 Rev D §8.4.3.
20.  Amendments and Waivers
These Terms and Conditions may be amended only by a written document signed by an authorized representative of GPI. No waiver of any provision shall be effective unless in writing. A waiver of any breach or nonconformance shall not constitute a waiver of any subsequent breach or nonconformance.
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